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UNILINC

 UNILINC, located in Sydney Australia was founded in 1978 and has
been one of the most enduring cooperative endeavours in education

* A Consortium of academic and special libraries in a range of sizes

* A not for profit cooperative formed to develop and operate a library
network for the benefit of its members.

o All UNILINC member libraries are fully autonomous. Each library
independently decides which services they wish to adopt; they all

have their own customised library setup, policies, third party
integrations and practices that are tailored for their size and need.
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Presentation Notes
UNILINC is a Consortium of academic and special libraries varying in size from multi-campus universities to single, small libraries. 
 
UNILINC is a not for profit cooperative formed to develop and operate a library network for the benefit of its members. 


UNILINC and Our Member Institutions
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Presenter
Presentation Notes
UNILINC is a network of libraries comprising multi-campus universities, college libraries and single, small special libraries. UNILINC was founded in 1978 and has been one of the most enduring cooperative endeavours in education. 
 
All UNILINC member libraries are fully autonomous. Each library independently decides which services they wish to adopt; they all have their own customised library setup, policies and third party integrations and practices that are tailored for their size and need
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UNILINC Reciprocal Borrowing Scheme N

A formalized opt-in agreement between UNILINC member libraries
Allows ‘walk in” borrowers from the reciprocating libraries to borrow from fellow library collections

Unofficial agreement for the supply of free interlibrary loans between the reciprocating libraries and
therefore, all members look to the other UNILINC member libraries to fill their Borrowing Requests.

>
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The UNILINC Reciprocal Borrowing Scheme
Within the UNILINC network, member can opt in to join the UNILINC Reciprocal borrowing scheme, a formalised agreement,  which allows ‘walk in’ borrowers from the reciprocating libraries to borrow from each other’s library collections
 
Following on from this agreement, there is an unofficial agreement for the supply of free interlibrary loans between the reciprocating libraries and therefore, all such members look to the other UNILINC member libraries to fill their Borrowing Requests.
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One network, three systems for ILL / Resource Sharing &

& Alma Resource Sharing (1SO ILL)
¥ Library of Australia’s Document Delivery system (LADD)

> Emails between members
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One network, three systems for ILL / Resource Sharing
Because the UNILINC member libraries are fully autonomous, there is no hard and fast rule that dictates their ILL practice. Their diversity in size and LMS requirement for ILL/RS, has resulted in network members following three paths to manage their ILL/RS requests:
 
ISO ILL:    Alma RS: 3 (was 4) Institutions     / Aleph ISO ILL it was 6 institutions))
LADD: The National Library of Australia’s Document Delivery system (9 libraries)
Emails between members


Aleph and Aleph ISO ILL

ExLibris
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Aleph and Aleph ISO ILL

History plays an important role in our Alma RS implementation.
 
UNILINC went live with Aleph 500 version 14, its third integrated library system, in January 2002 which at that stage did not include an integrated ISO ILL system.

With Aleph Version 18, released in 2006 an ISO ILL system was made available for general release thus enabling libraries to focus on system interoperability, to serve evolving patron expectations, and meet local needs over a global market. 
 
UNILINC migrated to version 18 in early 2007 and soon after began work in setting up its first integrated ISO ILL system with a soft launch interoperating just amongst between 6 of 20 institutions at 16 sites and full ISO interoperation via the LA Gateway in July 2008


Aleph ISO ILL

We- ¥ Aleph-ILLY|

UNILINC
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We loved Aleph ILL
Once bedded in and the more the library staff used Aleph ISO ILL, the more they loved its ‘all inclusive’ functionality with requests being seamlessly managed from the cradle (with user’s placing their own requests via the Primo ILL request form) to the grave (with Aleph automatically deleting temporary item records)

UNILINC migrated from Aleph to Alma in June 2015 for all services except for the Resource Sharing/ILL services which continued to use Aleph ISO ILL (with a few tweaks) because Alma RS did not support the Australian Interlibrary Resource Sharing (ILRS) Code Service levels (Core, Rush, Express) which set associated charges per ILL. 
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2007 — April 2015 April —July 2016 July 2016 — October 2017
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Once the necessary Alma RS developments were in place and tested by other libraries the setup and testing for the UNILINC institutions began in March 2016 with an estimated STP of the mid semester break of June 2016. 
	
As part of the transition to Alma, in early April 2016 the 16 sites had to cease using Aleph to process new borrowing and lending requests. This was because an ISO ILL symbol for a library can only be used in one ISO ILL environment at a time and essentially meant that existing requests on Aleph could NOT be actioned by a library at the same time that new requests WERE processed in Alma. Therefore, the sites had to transition to LADD, which does not use ISO ILL codes to process ILL requests. Once all the Borrowing and Lending requests on Aleph had reached the end of their ILL cycles, then the libraries moving to Alma RS were ready to have their ISO codes swapped over to Alma.
 
This is the practice for most instances when libraries are moving between ISO ILL systems in the Australian environment



The UNILINC Network Zone

UNILINC Al ma-. FE . Tasksl Analytics  Currently at- None Help  Helen, Loosli
All Titles
Find Al titles g where Keywords + contains pop art redefined Go Advanced search Saved quenes
Institution MNetwork Community

Limit results to:

inventory Sortby Rank = Secondary Sortby Rank v

Collection 1 -4 of 4 Records

Electronic title a ; 7
1 foit Pop art redefined / [by] John Russell, Suzi Gablik

Digital title n?' fitte Book {Book - Physical} By Russell, John, (London : Thames and Hudson c1969)
Physical e ISBN: 0500180946 -

Subject: Fop art -Exhibitions
Material Type Language: scord numhber (ODONNNGE47 24

Book (3 Held by: My Institution} Charles Sturt University, National Art School, National Gallery of Australia
Eaok () Edit Record

Visual matenal (1)
2 Claes Oldenburg : writing on the side, 1956-1969 | edited by Achim Hochdérfer, Maartie Oldenburg, and Barbara Schréder.

Book {Book - Physical} still image; unmediated; volume By Oldenburg, Claes, (New York | The Museum of Modern Art, 2013)
ISBN: 9780870708701 (paperback)

English (4) Subject: Oldenburg, Claes,—1929-—Diaries. Oidenburg, Claes —1929—Exhibitions. Sculptors—-United States--Diaries. and others
Language: Enalish __ Recerd number: 000051786661

Held by: | National Gallery of Australia

Edit Record | Wrder | LINKed Lata

Language

Publication Year

1969 (1) 3 Art & Copy.
2011 (1) Visual material {Projected medium - Electronic} two-dimensional moving image; computer; online resource By Pray, Doug, ([San Francisco, California, USA] © Kanopy
2013 - 2016 (2) Streaming, 2016)
Language: English __ Racard numhar: kan1121485
Resource Type Held by: Charles Sturt University
Edit Record | Order | Linked Data
Book - Electronic (1 4 _#. A Decade of Delusions [electronic resource] : from Speculative Contagion to the Great Recession
Book - Physical (2) Book {Book - Electronic) text; computer; online resource By Martin, Frank K (New York = Wiley 2011)
Projected medium - Electronic (1) ISBN: 1-118-07816-0 and others

Subject: BUSINESS & ECONOMICS / Investments & Securities. Finance - United States - History - 21st century. Finance —-United States --History —21st century. and others
Language: & Medium Tvoe: [electronic resourcel Record number: (CKB12550000000058251

Held by: Australian School of Management, Avondale College of Higher Education, Raffles College of Design and Commerce, SAE Institute

Edit Record Wineu Lidld
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The UNILINC Network Zone
However, regardless of the means for sending ILL requests between the libraries, all network member libraries are able to harness the UNILINC Network Zone to source resources
 
 



View Campus Holdings and Availability

1 ﬁﬂ_ Pop art redefined / [by] John Russell, Suzi Gablik

Book {Book - Physical} By Russell. John, (London : Thames and Hudson ¢1969)
ISBN: 0500180946 :

Subject: Pop art--Exhibitions
Language: English Record number: 000000064724
Held by: My Institution, Charles Sturt University, National Art School, Mational Gallery of Australia

Edit Record | Order | Lifked Data /
Pop art redefined / [by] John Russell] Suzi Pop ar1 redefined / [by] Joh/i Russell, Suzi
Gablik Gablik
Charles Sturt University MNational Gallery of Ausifalia
Holdings (1) Pgftfolios (0) Holdings (1) Portfolios (0)
1 Library: Bathurst Campus Library 1 Library: NGA Library

Location: Main Location: - Library

Call Number: 709.04 RUS 1 Call Number: N6494 PE0 A1 H38

Mo. of ltems: 1 No. of Items: 1

Available: 1 Available: 0
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and to view their availability in real time.


User initiated requests from Primo;
the possibility for Network Resource Sharing

Basic Search

Search for JPhredde and the zombie librarian in  Title begins with... v Go |
Clear I

ILL TEST LINK

Browse List: Titles |_B Previous Page || Next Page |

No. of Recs

1

1
1

Phredde and the Temple of Gloom

[Phredde and the zombie librarian] WOULD HAVE APPEARED HERE

Phrenology for the millions

Phronema : annual review of St. Andrews Greek Orthodox Theological College
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User initiated requests from Primo; the possibility for Network Resource Sharing
 
Alma is UNILINC’s second integrated ILL system and much of our ILL/RS development was done in Aleph. 
 
We presented a Network solution for user initiated requesting in 2008 where if a resource was not held locally, that by clicking on a link 



Harnessing our Network

UNILINC Shared Catalogue

Change Catalogue | Feedback | Homepage | Help

Basic Search | Advanced Search | Results List | Previous Searches | Clear Searches | View My e-Shelf

View Selected | | Sawe/Email Selected | | Create Subset | | Addto My e-Sheif | | Select all | | Deselect Al || Rank || Refine || Fiter |

Results for Keywords= Phredde and the zombie librarian; Sorted by: Year
Sort options: sAuthoreTitle s Year

Records 1 -1 of 1 Cimpwier ] ey Beozrac
# Author Title Year Click to check availability | Request | Help
1 [C1  French, Jackie. Phredde and the zombie librarian - and other stories to eat with 2003 ICSU - Bathurst - C823 FRE 44 I ks | Clear Searches | View My e-Shelf
a blood plum f
ULCO1 - Holdings | Back |
French, Jackie._:
Phredde and the zombie librarian : and othr:r stories to eat with a blood plum / Jackie French.

Pymble, N.S'W. : Angus & Robertson, 20035.
121 p. ; 20 cm.

ILL REQUEST

Select year Al ~ Select volurme Al ~ Select All or other locations CSU-Bathurst ~ _TiHide loaned items | Go ]

B Previous Page Hext Page [}

Location Collecticn Call Number Due date Due hour Requests Volume Information Note Status
Request

Photo
l CSU - Bathurst CB823 FRE 44 on Shelf I Book
Expand

Booking
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The same search was automatically repeated in the UNILINC Union Catalogue.

If the item was held by another UNILINC library that user having seen whether the item was available or in the case of a serial if the issue was held …..



Primo Reques
Form (Aleph)

UNILINC

ILL Request

Title Request
French, Jackie.. Phredde and the zombie librarian : and other stories to eat with a blood plum /' Jackie French.

If you provide information about article, the loaning agency will be able to provide a photocopy.
Author of part st narma, Trsk rarma)

Title of part

Volume

Level of Service v
Pages to photocopy

Free text note

Sorly Sa0et Qe Wil m el DOrCiarE Wil D el el

Willing to pay @
Delivery Information
Pickup/delivery location Home Library

Until what date are you

in 1 in the material? No limit (one year) o

Preferred Language Englsh «

Preferred Media Printed (Loan) -
Send Material Directly to =

Patron Yes '@ No

Media Send Method Airmail -

Notice: Waming Concerning Copyright Restrictions
(You must read and acknowladge tha following statamant bafore submitting your requast.)

COPYRIGHT DECLARATION
Declamation In pursuance of 2.43(1) of the Copyright Act 1368 | requast supply of @ copy of an artlole or work apecified above and hersby declars that
It for any other purpose, and have not previcusly boon supplied with @ copy of the sama artlela or work.

| have read the above statement and agree to abide by its restrictions. * _]
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…  the user could then submit a prepopulated form to their ILL borrowing library.

It worked really well, many requests could be sourced from other UNIINC libraries … 

but the academics hated it … so no-one took up the option, all preferring a Blank ILL request form with self ownership checking turned off!
 
 
Therefore, in moving forward to Alma, unlike many consortia with a Network Zone, we did not travel the route for network wide Resource sharing and fulfillment units.



Collaboration

... Since 1985!
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Annette and I worked together at UNILINC for a very long time and had together implemented Aleph ISO ILL. Therefore, it was not difficult to revert to old ways for swapping ideas, brain storming, problem solving, moaning ….
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p
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v
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There were quite a few of these for both of us! New setup, new terms, renamed terms, new workflows, extended workflows  – the full acceptance curve of emotions and that overwhelming feeling of being lost and discombobulated!

Re-education
For both of us, not having that real level of day to day involvement in using an automated ILL system, meant there was a degree of re-education required.  

For me, Aleph ILL largely had run itself for years but in being an accredited LADD trainer I had given infrequent LADD Basics training courses.

Annette however had not had not had much use for ILL since leaving UNILINC in 2013 so her curve for re-education was a little more steep! 

Q and A emails between each other were a daily event for a while.

 



Partner Records

The Aleph partner file when printed had columns amounting to a desk width and then some!
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Partner Records

In Aleph
  We were able to buy a file of partner address information from the NLA / LADD Administrator which Annette loaded into Aleph and were manually kept more or less up date from there onwards. 
 The New Zealand partner details were and continue to be freely available from the NLNZ web site
 Whilst we had maintained all the address details for the LADD and other ISO ILL library partner records (potential suppliers) the address information for shipping was included as part of the data that was sent in a Lending Request. So in essence we were maintaining information that we did not need to maintain.

In Alma
 The shipping address is not included in new Lending Requests 
 The NLA discontinued to supply a partners file
 
Impact:
In Alma RS, without the contact details in the Partner Address, the shipping slips do not output delivery address or any other library contact details.



Sourcing Partner Data for Alma RS

H: How do we get a full list of library partners for the Australian libraries?

A: Download the LADD suspensions list — it will at least give you a list of ILL
codes & library names

A: Question: How can we load addresses? Can we use the Aleph details?
H: Well no, there was a mishap .....

A: Well | think we can get a list of these that we have at Macquarie

Solution
* So Annette sent Helen the file.

* Helen worked out any missing libraries, heavily edited content and re-shared it with Macquarie.

loaded into NZ with full contact details, as was the New Zealand file and the remaining

e At UNILINC, using the Resource Sharing Partners Creating Partners API the file it was {\
libraries were loaded as well but with no contact information. j
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Question: How do we get a full list of library partners for the Australian libraries?
Answer: Download the LADD suspensions list – it will at least give you a list of ILL codes & library names
 
Question: How can we load addresses? Can we use the Aleph details?
Answer:   H: Well no, there was a mishap …..�                  A: Well I think we can get a list of these that we have at Macquarie

Solution
So Annette sent Helen the file.
Helen worked out any missing libraries, heavily edited the file and re-shared it with Macquarie.
Via the Resource Sharing Partners Creating Partners API the file it was loaded into the UNILINC Network Zone with full contact details, as was the New Zealand file and the remaining libraries but with no contacts.
 




The Result!

Resource Sharing Shipping Slip Letter

Supplied To: Macguane Unnersity Libary
Eartnsr NUC Code: NLANNGY
Shipping Address;

Macquarnis Usiversity Library - Docoment Supply Service

e

Building C3C. Macguare Drive

MACOUARIE UNIVERSITY 2108
MEW Ausiraky
Email:
Phone:
Due Date: D4/0472017
Borrower Reference; 81MACCUARIEDD041E]
Format: PHYSICAL
Request Mote: “*ML*"

Requester Email: lib. ill@mne. edu. Su
Library:
Location:

Tide: The Ecolagical Enginesr, Keen Engineering
ISBN: BTEORT4R03247

Author: Macaulay, D.R. and Mclennan, J.F
Yolume: 1

Issue:

Publisher: Ecotone LLT

Publication Date: 2003
Publication Place: Kansas City, MO USA
Pages:

Part

UNILINC

Resource Sharing Shipping Slip Letter

Supplied To: HORNSBY SHIRE LIBRARY
Partner NUC Code: NLA-NHOM

s I [offtotn
Phone: 02 @847 812 Directo ry

Due Date: 1770372017

> |[LRS

Borrower Reference: 11448584
Format: PHYSICAL
Request Note: |[[Homsby Shire Library & Information Services

Requester Email: docdellibraries australiz@vduhost. com

Playing the field : my story |

Library: Document Supply, SCU Lismore Campus Library
Lacation: Lismore Lending Reguests
Title: Flaying the fisld

ISEN:

Author: Wan Doren, Mamis;Aveilhe, Art
Volume:

lssue:

Publisher: Headline

Publication Date: cTBES

Publication Place: Londan

Pages:

Part:

ANZREG 2017
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… and the result


Mandatory LA Gateway Interoperability Testing UNIL
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Mandatory LA Gateway Interoperability Testing

As Annette mentioned, the LADD Interoperability testing is something to be believed and it was like our worst nightmare to have to redo the same tests 8 years later (the memory leaves you scarred!). It took us 6 months to test 16 sites with Aleph ….
 
Passing interoperability testing is like learning how to pass a Drivers license test. You pass the test, and you never use that sequence of events again because it’s just not effective!
 
Therefore, we often ran ‘expectation tests’ between each other’s test environments – testing Cancel and Reject workflows, Recalls, Alma to Alma Requesting, z39.50 tests, locate profiles, testing script bugs, flaws and ‘features’!.



Outcomes 1"'

@\%n |

“:f a/

In the main we achieved our goal ..... to replicate
our libraries Aleph workflows in Alma:

v" User initiated borrowing requests placed via Primo

v" Users can track Borrowing Requests in ‘My Library Record’ in Primo

v Staff benefit from a streamlined integrated workflow-driven module
v Integrated pick list (but staff ship manually - for myriad of reasons!)

v Just like with Aleph, item records for loan requests are created on
the fly when received and deleted on the fly when returned
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Outcomes

Funnily, our outcomes approximated Annette’s and these were in the main our  focus for our implementation.





Are staff in love with Alma RS – they are on the way! There are still some developments needed and fortunately, there are 3 RS NERS items in the recent round 1 ballot.


The ultimate collaboration!

.... when Annette suggested
we give this paper!
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So long, farewell, Auf Wiedersehen, good-bye
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I would like to add one further item that is a bit off topic, but relevant in any case.
 
Some of you know this already but, UNILINC is in the process of winding up effective 31st October 2017.
 
There a many reasons for this sad event, but suffice to say that changes in technology and information environment over the almost 4 decades of firstly CLANN, and latterly UNILINC, have been enormous, with a number of Members recently deciding to leave the network.
 
All this necessitated a review of UNILINC's real prospects for the future and unfortunately they were bleak. So, the company embarked on the only option available to it and began negotiations with ExLibris for them to take on remaining Members.
 
This has taken much work by both UNILINC and ExLibris - but in a spirit of goodwill and transparency - we have achieved what is a very good option for the future of Members.
 
Our aim is to have transitioned all Members by 31 October 2017 and then UNILINC will cease to exist.
 
Looking back, UNILINC has contributed much to the High Education section, and has been a sector innovator in the process. We have also, I believe, contributed much to the community - ICAU - now IGeLU, ELUNA, any number of ExLibris working parties/committees, etc -and- UNILINC was instrumental in transforming ANZREG into the group it is today.
 
This is our last attendance at ANZREG as members of the UNILINC team - we have enjoyed the roller coaster ride over the many, many years with UNILINC (and I hasten here to say this was written by Tony Cargnelutti whom many of you know and so will appreciate the sentiment) it's with a bit of a tear in the eye that I say chio, farewell, goodnight and thanks for the fish!
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