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Reason 1: Alma Project Benefits Realisation

Alma implementation - December 2014

Alma promised improved management of e-resources

Alma not a magic bullet !

To get benefits we needed to look at processes
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Why did we flowchart our processes?
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Reason 2: People

Library staffing restructured December 2014 - New roles:
• Knowledge Specialists
• Resource Specialists

New staff questioning how we always do things

Processes not understood, not transparent, not agreed, no 
buy-in, roles not clear (who does what), important steps not 
being done

Process improvement project – late 2015 to mid 2016

Why did we flowchart our processes?
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Consulted with Business Analyst 

Agreed process improvement steps:

1. Map current process 

2. Analyse process:

• Concerns, challenges, issues

• Opportunities

• Agree importance of each issue

3. Address most important concerns / opportunities

4. Agree new improved process end to end

Planning
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• Formed project group:
• Knowledge Specialists (subject librarians)
• Resources Specialists (acquisitions/e-resources/systems)
• Business Improvement Analyst 

• Arranged process workshops to work 
through the steps 

Getting started
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• Mapped the current ‘as-is’ processes for:
• E-Resource Trial
• E-Resource Acquisition
• E-Resource Renewal / Cancellation

Started about October 2015 – Finished February 2016!

Step 1: Agree ‘as is’
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Example of mapped ‘as is’ process
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Example of existing ‘as in’ form

>>UNITEC LIBRARY



>>UNITEC INSTITUTE OF TECHNOLOGY

Step 2: Analyse process - brainstorm
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Example: Concerns and opportunities
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• Meet to address concerns / opportunities 

• Look at process together

• Suggest changes to process and discuss

• Make changes to flowchart on the screen or 

on paper as we suggest/agree them

Step 3: Address concerns & opportunities
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Step 4: Agree new process

>>UNITEC LIBRARY



>>UNITEC INSTITUTE OF TECHNOLOGY

Step 4: Associated checklists, forms
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Example: Cancellation checklist
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Our objective was to improve our processes to enable: 
• Better management of our e-resources 
• Everyone on the same page and working together 

Overall results:
• Our processes are more effective. 
• Knowledge is now captured in an easily understood 

format
• Processes are better understood and staff involved 

work well together

Did we succeed?
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• Took longer
• Easier if already have ‘as is’
• Getting people together
• Participation 
• BA left mid project
• Timeline

Lessons Learned
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We are happy to share our flowcharts and checklists 
with you. 
Contact:
awheeler@unitec.ac.nz

Many thanks for this opportunity to share our work with 
you 

Questions?
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