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Outline

• Background

• Primo at State Library of Victoria (local installation)

• Primo at La Trobe University (SaaS implementation)

• Advantages / disadvantages of both 
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My Background

• La Trobe University: Deputy Director, Research & Collections (2015‐ )
2 Divisions: Research Team ; Collections & Access Team
(53 staff). Went live with Alma and Primo on 29 January 2015

• La Trobe University: Digital infrastructure manager (2012‐2014)

Library discovery/systems team; audio‐visual & copyright team; repository team (12 
staff). Initiated project to move from Millennium & Summon to Alma & Primo in 
2014.

• State Library of Victoria: Business Applications Development manager
(2009‐2012)
Web development; Voyager, DigiTool, Primo, SFX, MetaLib; database management; 
applications development (10 staff)

• Monash University : Library Systems Manager (2000‐2009)
Library system; Web development; Lectures Online; IT Support (16 staff)



4La Trobe University

Primo at State Library of Victoria (Primo local)

• Primo version 2 ‐ implemented in 2009 with OPAC via Primo connecting to Voyager 
OPAC

• Highly customised web presence

• Ambitious SLV21 Program (2007‐2011) to implement new systems: DigiTool, Primo, 
MetaLib and SFX.

• On‐site requesting/callslip retrieval of local physical (closed) collections with 
complex/different instructions for some

• A number of specific physical collections/formats (eg. Manuscrips, pictures, maps, 
books, serials, AV material, realia, etc)

• Large/ambitious digitisation program
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Primo at State Library of Victoria

• Customisations

• Thumbnail images

• Icons

• Very specific fonts/styling/style guide

• Request forms

• Holdings (users can’t browse shelves of closed access items)

• DigiTool integration

• Direct Delivery integration
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Primo at State Library of Victoria
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Primo at State Library of Victoria
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Primo at State Library of Victoria
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Primo at La Trobe University (Multi‐tenanted Saas)

• Organisational restructure in 2014 
‐ knowledge had to be transparent and transferrable

• Less staff

• No dedicated Systems Librarian (or unit) any more

• Systems work is part of Discovery and Systems Services team (including e‐resources 
and troubleshooting)

• Do minimal styling (once)

• Needed a fully integrated system (Alma & Primo) for managing everything on once 
place

• ICT/University strategy to move systems to the Cloud
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Primo at La Trobe University (Multi‐tenanted Saas)

• Basic styling

• Initial search box located on our home page (search scopes, etc)

• My Account link on home page

• Working through gradual changes – Alma; activating e‐resources; reading lists, ILL 
have been the focus

• 2 views only (OPAC and LATROBE/MAIN)

• Our focus for searching is e‐resources and PCI ; with some customisation of search 
parameters and collections

• No on‐site v off‐site views (authentication through ezproxy link)
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Local v Saas Comparison
Primo local Primo SaaS (Cloud)

Patches / upgrades to be applied by local IT 
staff (with knowledge of the system)

Automatic updates (3 per year)

Downtime required for scheduled upgrades;
Notices required; other systems (Voyager) 
affected

Minimal downtime

Backups, etc set by IT department (may 
involve downtime)

Server continuity and backups managed by 
Ex Libris

Access to server back-end (depending on 
IT environment)

No access. Some changes require Support 
Incident.

Primo Back Office Primo Back Office

Usage log files can be kept and analysed; 
Primo Analytics

Primo Analytics

Can schedule any jobs Can schedule some jobs via Back Office

Local / fast response Server located in Singapore
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Downtime issues

Source: Ex Libris: https://knowledge.exlibrisgroup.com/Primo/Product_Materials/Uptime_Reports

SLV: downtime reports and emails (Jan‐Mar 2012)
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Conclusion

• Productivity is up

• Some issues have taken months to resolve (but related to initial setup)

• We can’t make changes other sites have made

• Don’t have staff time for complex styling; javascript; programming on the server 
anyway

• Digital experience (web) team are busy with Digital Learning and Digital Literacies 
agenda

• Focus is on fast/better responses to users, rather than detailed customised 
interfaces

• Focus on bigger picture integration (eg. Alma with Finance/SIS, Reading Lists within 
LMS/Moodle, etc)

• Use of APIs instead of customised interfaces
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