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Changing Environment

Rising importance 
of e-resources

Decreasing budget

Increasing call for 
evidence-based 
decision making

User behaviour



UoA Collections Change



Project Purposes

Investigating alignment of e-resources to our teaching and 
learning needs

Allocating the budget effectively

Supporting data-informed decision-making



Choices

Journal Usage Statistics Portal 
JUSP

Alma Analytics

EBSCO 
Usage Consolidation



Reasons for Choosing Alma

No additional fees

Part of existing library management system

No restrictions in keeping the historical records

Possibility for modifying and enhancing reports

Our input in the future development



Workflow
User activities

Vendor platforms

Harvesting

Alma Analytics

Reports and graphs

Analysing and evaluating

Subscription decisions



Pareto Principle
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Efficient use of resources
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Iterative Design

LEARN BUILD

MEASURE

IDEAS

PRODUCTDATA

Minimum Viable Product



Obstacles and Solutions

Slow vendor response Harvesting bugs

Reporting failuresTracking the harvesting



Monitoring Alma



Monitoring Analytics



Vendor Report Ratio



Trends in Open Access Usage



Savings: Year of Publication Usage



Savings: Analysing Package



Savings: Analysing Package



Savings: Evidence-Based Acquisition



All Reports Overview



What we achieved
Collecting usage stats from over 85% of our vendors 
Gaining overall understanding of usage
Building usage trending over the years
Establishing more efficient renewal process
Demonstrating value and transparency 
Finding data duplication 
Shaping services
Making budget savings
Introducing better planning



Possible Improvements

Using generic contact e-mail
Involve more people in establishment 
Introducing the dashboard earlier



Future

Additional detailed, efficient and broader data collection 
Numerous, various and accurate analyses
More objective, evidence-based decision making 
established on facts
Further improvement in E-Resources Evaluation Framework
Predictive indicators for budget planning



“People have stars, but they are not the same. For travellers, 
the stars are guides. For other people, they are nothing but 
tiny lights. And for still others, for scholars, they are 
problems. For my businessman, they were gold.” – The Little 
Prince by Antoine de Saint-Exupéry
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