
E-resource trial and new acquisition request process – final version as at 14 June 2016 – edited 5 August 2016
K

n
o

w
le

d
g

e
 S

p
e

c
ia

lis
t

In
it

ia
to

r/
 A

c
a

d
e

m
ic

 
S

ta
ff

T
e

c
h

n
ic

a
l

A
c

q
u

is
it

io
n

R
M

C
V

e
n

d
o

r

1. Gather information for 
decision making: 

How much will it cost?  
Is content relevant to Unitec 

teaching or research? 
Is content also elsewhere? 
What are the institutional 

access model options? e.g. 
IP authentication, What are 
terms of use? - get copy of 
Licence Agreement if not 
covered by existing one

4. Does 
Vendor allow 

Trials ?

7. Start using the 
product and 

provide 
feedback

5. 
a. Decide date trial 
to start and inform 
Vendor/Tech/Acq

b. Decide who are 
the participants, 

and what questions 
should be asked 

and provide details 
to Technical

6. Follow steps to set-
up and activate trial 

in ALMA on date 
decided 

(see steps in the Alma 
Trial Procedure)

8. Analyse 
feedback (follow 

the Alma trial 
procedure) and 
gather more if 

necessary

9. 
Recommend 
purchase?

2 b. Assist KS with decision as well as 
practical information e.g.: 

Is it able to be made available as a 
library resource? 

Do we already use this Vendor and 
who is the best person to contact? 

Will it be covered by an existing 
Licence Agreement?

11. Acquire e-
resource ?

12. E-Resource 
Acquisition (go to 
separate process 

chart)

Yes

11.a Notify all 
stakeholder's of 

RMC decision 

5.b  Work with Vendor 
and KS to gather 

informational material 
(e.g. brochures) or 

organise presentations 
for trial participants 

2. Does it 
seem feasible 
to subscribe 

to this 
product ?

2 a. Initiators 
notified

10. Complete an 
e-Resource 

Request Form 
(with help from 

Acquisition/
Technical) and 
submit the fully 
completed form 
for RMC agenda 
ie put on H drive 
and email RMC 
Administrator 

and RMC Chair 

Yes

9.a. Initiator 
notified by KS 
that purchase 

not going ahead

No

No

No

No

Yes

9.b. Vendor 
receives notification 

from KS that 
purchase not going 

ahead

3. Does the 
product need 
to be trialled? 
Some may be 

purchased 
without trial 
eg BWB via 

EPIC

Yes Yes

4.a. Vendor 
notifies KS if 
Trial possible

No

1.a. May provide 
information about the 
e-resource product

5.a. Vendor 
receives notice 
from KS of trial 

start date


