
ANZREG - Best Practice Day
Primo VE & Primo BO Panel



Overview
● About us
● About BO and VE
● Advantages & challenges
● Development updates
● Some example config

Please ask questions throughout



UQ
● Campuses: St Lucia (main), Gatton, Herston
● Libraries: St Lucia (7), Hospitals / Health (3), 

Rural & Research (8), Gatton + Warehouse
● Community: Students: 52,331, Staff 6,607 FTE, 

Extramurals 5,300
● Library staff: 218 FTE
● Collections: 2.4 million monos & 148,000 serials
● Alma AP01 and Primo MT APAC01
○ Classic UI June 2016 > New UI June 2017



RMIT
● 5 sites in and around Melbourne; 2 sites in Vietnam
● 190+ FTE Library staff
● RMIT Student figures 2017 80,000+
● Collection figures: 108,424 serial titles ;        

949,760 non-serial titles
● System details:
○ Alma 2013-
○ Primo TC 2012; Primo MT 2013-
○ Primo New UI implemented 30 Jan 2017 



UWA
● Six subject libraries
● 1, 854, 000 Monos 230, 000 Serials
● 24, 161 Students; 3, 558 FTE Staff
● 50 FTE Professional Library staff 

● Primo BO MT/Classic UI 2010-2017
● Alma 2014
● Primo VE/New UI (live 15th February 2017)
● Leganto 2018



SCU
● 3 Libraries spanning from Coffs Harbour to the Gold Coast. Main 

campus Library at the Lismore Campus.
● 208,415 non serial titles held 90,024 serial titles
● 36 FTE staff across the 3 campus libraries
● Student figures as at 2017: 10,231 EFTSL 4,122 external 

students
● Went live with our own Alma and Primo VE (AP01)  instances in 

late November 2017
● Previously part of UNILINC consortia so with Exlibris since 2002
● Very much out of the box implementation



Flinders
● 4 Libraries.
● 67 FTE library staff (see below).
● Flinders Student figures 2017: 25,560+ Staff: 2,480+
● Collection figures 2017:  Serial titles: 53,000+ Non-serial titles: 

732,000+
● Major Uni restructure Q3 2017 - Q1 2018.

● System details:
○ Primo MT - Voyager initially
○ Alma Dec. 2013 (11/12/13)
○ Primo New UI ‘Go Live’ Dec. 2017
○ Leganto - Gradual Rollout From Dec. 2017 - still in ‘pilot’ 

mode. Moodle is our LOMS (learning objects).



Terminology

The running joke:  What does “VE” mean?
BO / VE --- aka configuration
Classic / New --- aka Front End
MT / TC / Local --- aka instances or environments



Similarities and Differences?
● Both:
○ UI: New UI frontend and customization package
○ PCI Activations interface
○ RTA and Link Resolver

● Primo Back Office
○ Configuration via both Alma (or other inventory 

system) and Primo
○ Separate Alma and Primo environments

● Primo VE
○ Configuration via Alma
○ Single VE environment



Primo BO Advantages & Challenges
Advantages
● 3 month release schedule allows for 

settling in, comms, confident staff
● Many config elements are just ‘tick a 

box’
● Critical mass of community experience 

and knowledge sharing / developer 
community

● SalesForce support is familiar
● Pretty well established and 

comprehensive documentation
● ‘Complete’ product
● Troubleshooting tools such as debug 

and PNX on the FE and Systems Tests 
in the BO

● Extensive customization options

Challenges
● 3 month release schedule means you 

might have to wait longer for fixes
● Complicated and confusing BO, 

especially for MT ie some config 
elements are a mix of code tables, 
mapping tables, norm rules, and views

● Error prone BO eg MT drift
● Configuration split between Alma and 

Primo. Sometimes one, sometimes the 
other, and something both

● Batch processing and hotswap ie no 
real time display changes

● No PCI / Alma integration for local 
physical resources to remote citations



Primo VE Advantages & Challenges

Advantages
● Streamlined, real time publishing
● Linked Alma and Primo Sandbox
● Consolidation of systems
● Easy, task oriented workflows
● Continuous improvement
● Instant UI configuration and 

customization
● Common customizations are now built 

in or easy to do
● Same Customization package as 

Primo BO

Challenges
● Small user group
● SalesForce experiences
● Monthly releases
● Primo Roadmap/Development Cycle
● Relative lack of documentation 

(improving)
● Limited customization complexity 

(improving)
● Troubleshooting tools (improving)
● Alma outages = Primo outages



Rollout of Primo VE
▪ ANZREG 2017: 1 live customer, 4 about to go live
▪ ANZREG 2018: 36 live institutions, 100+ in 

implementation (including a few consortia)
▪ New Alma-Primo customers are implementing 

Primo VE
▪ Existing Primo customers can express interest to 

move, 11 early adopters are implementing soon.
▪ “Frequently Asked Questions from Existing Primo 

Customers” - Primo VE Documentation

https://knowledge.exlibrisgroup.com/Primo/Product_Documentation/020Primo_VE/006Frequently_Asked_Questions_from_Existing_Primo_Customers


Primo configuration 
tasks
Let’s take a look at how we do things in Primo 
BO and how we do things in Primo VE



Listserv query - what you asked
● Bond:

○ I’d like to see how having Primo analytics in Alma can be better leveraged – are there new ways this can 
be used compared to accessing them from the Primo back office, and is there any reduction in what can 
be done with them by having it integrated

● UNSW:
○ Personally, I’m not very familiar with Primo VE or BO, apart from a very quick read through of Exlibris 

documentation. The FAQ section on Primo VE notes that when Primo VE is coupled with the new Primo 
UI, libraries will benefit from an “Enhanced user experience” . Our Library will soon be moving to Primo 
new UI, so I would be interested to know what enhanced user experience means in reality here (if that 
fits in the scope of your discussion). 

● RMIT:
○ 1) How much do you test your Primo instance with each release? For example: Do you test everything 

or just new features? Do you test on different devices and browsers? What is your reasoning for how 
much or how little testing you do? 

○ 2) (this is more directed towards Primo VE) how do you customise the metadata and fields (such as 
including or excluding fields from display) in the details section of the Primo full record view.

https://knowledge.exlibrisgroup.com/Primo/Product_Documentation/020Primo_VE/005Frequently_Asked_Questions


Configuration based on user feedback

● Usability testing
○ Making changes based on this

● Simple: Labels
● Medium: Facets
● Complex: customization package eg CSS, live 

chat, stackmap, widgets

● Question from UNSW:
○ Personally, I’m not very familiar with Primo VE or BO, apart from a very quick read 

through of Exlibris documentation. The FAQ section on Primo VE notes that when Primo 
VE is coupled with the new Primo UI, libraries will benefit from an “Enhanced user 
experience” . Our Library will soon be moving to Primo new UI, so I would be interested 
to know what enhanced user experience means in reality here (if that fits in the scope of 
your discussion).

https://knowledge.exlibrisgroup.com/Primo/Product_Documentation/020Primo_VE/005Frequently_Asked_Questions


UX - UWA
Primo VE
● Real Time Publishing
● Instant Configuration Changes
● Improved Record/Availability display

New UI
● Device friendly
● Steamlined/less cluttered interface
● Easy customization (for the most part)

● Accessibility concerns
● 10 results
● Perceived slowness



Listserv topic: Maintenance / Testing
Question from RMIT

1) How much do you test your Primo instance with each release? For example: Do 
you test everything or just new features? Do you test on different devices and 
browsers? What is your reasoning for how much or how little testing you do? 



Maintenance / Testing - RMITs notes
● Thorough testing with each Primo release (quarterly)
● Manual testing because I want to get the user experience of doing each 

action. There are some things I notice (such as a CSS change or tweak) 
that an automated test wouldn’t notice.

● Test suite of currently 180 items to test. This grows with features from 
new releases added. The overall test suite is reviewed each year.

● Desktop is tested every time. Favour testing on Chrome - latest version, 
Chrome is RMIT preferred browser and the most used (based on device 
usage stats)

● Stats: 93% of 2018 usage (thus far) on laptop/PC; 72% of browser usage 
is Chrome 

● Device testing (phone - android, and ipad) done only when time allows



Screenshot of RMIT testing suite



UWA’s Test Plan
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UQ Release Checklist



Listserv topic: Primo Analytics
Question from Bond
● I’d like to see how having Primo analytics in Alma can be better leveraged – are there new ways this can be 

used compared to accessing them from the Primo back office, and is there any reduction in what can be done 
with them by having it integrated

Analytics menu in 
ALMA



Listserv topic - VE Metadata customization
Question from RMIT
● 2) (this is more directed towards Primo VE) how do you customise the metadata and fields (such as including 

or excluding fields from display) in the details section of the Primo full record view.



Primo VE: 
Local Fields



Primo VE: 
Change 
display fields



Listserv topic - BO Metadata customization
Portion of mapping doc for UQ’s OTB and local fields - for tracking and staff information



Listserv topic - BO Metadata customization
BO Resource type creation and blending > UQ mapping process doc



Listserv topic - BO Metadata customization

UQ’s blending resource types for 
local (Alma and eSpace) and PCI, 
for consistent user experience
They don’t care that different data 
comes from different sources, and 
shouldn’t have to
Nb Consistency column is related 
to PCI testing ie if you search for 
rsrctype, then all others should 
disappear, but can be PCI FRBR 
grouping issues
Nb split imminent for Books and 
Book Chapters for eSpace and PCI



Topic ideas - Views & Scopes & Tabs

● Views
What might be simple in one version ie VE, may 
be complex in another ie BO



Primo BO - Views & Scopes & Tabs

Update Views / Scopes in 
Primo BO requires quite a 
few steps for set up.
Creating a Scope for 
example requires creating 
the Scope then working 
with the Normalization 
rules in the BO to add the 
new Search Scope to the 
PNX.

Screenshot of PNX record with 3 search 
scope values



Primo BO - Views & Scopes & Tabs
When setting up new UI, needed to be able to assess 
different configuration options and ‘milestone’ work to date. 

New UI can use existing view for openURL display instead of 
old separate service page. 

Needed to keep familiar view in place until ready to switch 
over.

▪ Created multiple views.
▪ Some had different labels and configurations to 

allow for trying out new features, and revisiting 
some old ones. Ie course reserve and dissertations 
vs theses resource types.

▪ Testing various search scope options, tabs and 
search fields.

▪ Adding codes to change labels per view, and main 
menus.

▪ Adding new UI specific labels as they became 
available.

▪ OpenURL reasoning
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Primo VE: Configuring Search Profiles



Primo VE: Configuring Search Profiles



Primo VE: Configuring Search Profiles



Primo VE: Configuring Search Profiles



Primo VE: Configuring Views



Primo VE: Configuring Views



Primo VE: Configuring Views



Primo VE: Configuring Views



Primo VE: Configuring Views



Primo VE: Configuring Views



VE Import external sources
▪ Import repository records from bepress(Digital Commons)

▫ Use OAI dc or dcq
▫ Documentation available at Primo VE knowledge centre
▫ Create Normalization rule and attach to a Normalization 

process
▫ Create a Discovery import profile 
▫ Configure Local resource types where needed
▫ Run the harvest!

▪ Primo VE ANZREG View

https://knowledge.exlibrisgroup.com/Primo/Product_Documentation/020Primo_VE


Primo VE  - External resources



Normalization





BO import external sources
▪ Does your external resource support some sort of file/XML 

publishing? Ie DC, OAI-PMH, MarcXML etc. 
▪ What about digital sources - ie WARC etc?
▪ Can you do some sort of transformation to get it into supported 

format?
▪ What sort of operation do you want to do - ie full refresh, 

incremental update, delete?



BO import external sources - steps

▪ Configure in the ongoing configuration wizard.
▫ Define the data source - what characteristics does the data 

have?
▫ Define the normalization rules to apply to the data source. 

Use of mapping tables. Ie resource types etc.
▫ Define any enrichment to add to the PNX. - ie TOC.
▫ Then configure a pipe to pull this together into a harvest.
▫ Do you want to FRBR/dedupe the results?
▫ Schedule the pipe - be aware of ongoing primo jobs.
▫ Don’t forget scopes! Don’t forget to add to views!



BO import external sources - pipe
▪ Exlibris knowledge base covers the 

basics. (except bugs)



BO import external sources - data 
source



BO import external sources -
normalization rules



Do you want to know more?
Slides will be made available
Post queries to the listserv
OLH



THANKS!
Contact us at....
s.vangroll@library.uq.edu.au
lorraine.ackroyd@uwa.edu.au 
amelia.rowe2@rmit.edu.au
margaret.pembroke@scu.edu.au
matthew.hooper@flinders.edu.au

52


	ANZREG - Best Practice Day
	Overview
	UQ
	RMIT
	UWA
	SCU
	Flinders
	Terminology
	Similarities and Differences?
	Primo BO Advantages & Challenges
	Primo VE Advantages & Challenges
	Rollout of Primo VE
	Primo configuration tasks
	 Listserv query - what you asked
	Configuration based on user feedback
	UX - UWA
	Listserv topic: Maintenance / Testing
	Maintenance / Testing - RMITs notes
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Listserv topic: Primo Analytics
	Listserv topic - VE Metadata customization
	Primo VE: 
Local Fields
	Primo VE: 
Change 
display fields
	Listserv topic - BO Metadata customization
	
Listserv topic - BO Metadata customization
	Listserv topic - BO Metadata customization
	Topic ideas - Views & Scopes & Tabs
	Primo BO - Views & Scopes & Tabs

	Primo BO - Views & Scopes & Tabs

	Primo VE: Configuring Search Profiles
	Primo VE: Configuring Search Profiles
	Primo VE: Configuring Search Profiles
	Primo VE: Configuring Search Profiles
	Primo VE: Configuring Views
	Primo VE: Configuring Views
	Primo VE: Configuring Views
	Primo VE: Configuring Views
	Primo VE: Configuring Views
	Primo VE: Configuring Views
	VE Import external sources
	Primo VE  - External resources
	Normalization
	Slide Number 45
	BO import external sources
	BO import external sources - steps
	BO import external sources - pipe
	BO import external sources - data source
	BO import external sources - normalization rules
	Do you want to know more?
	THANKS!

