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Outline

Migration Enablement Next Steps



About USC

• Australian regional university, main 
campus on the Sunshine Coast, QLD

• Rapidly growing – 5 campuses, 16,000 
students, 6 Schools, 12 research 
centres, 450 researchers

• Alma, Primo, Leganto and now Esploro • Expansion of Library support 
and services – research 
and archive collections, 
research support

• Manual processes for research 
output submission, researcher 
profiles; siloed systems



Project Scope & Why we chose Esploro

• Replacement of the 
institutional repository

• Workflow efficiencies
• Analytics and reporting
• Improved integration with 

corporate and external systems

• Leveraging Alma platform & staff 
expertise

• Familiarity with a known vendor, 
faster implementation

• Early adopter: discount + opportunity 
to influence Esploro's development



Migration – where we came from

• Migrated from VITAL repository system
• Limitations of VITAL meant we duplicated data in 

MS Access i.e. just so we could run reports
• Workflows were very manual and extremely 

inefficient
• Little to no opportunity for devolving work

across teams
• Little to no capability for system integrations
• Manual creation/update of researcher 

profile pages
• Research deposit via email
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Migration – what we have now

• Research output management via Alma/Esploro

• Two discovery portals:
• Research outputs
• Researcher profiles 

• Researcher deposit via researcher profiles portal

• Researcher profiles, DIY or facilitated

• Mediated deposit workflows, automatic data 
capture (DOI)

• Analytics

• Open system – API integration capability for 
researcher records, assets and analytics

• More developments to come – projects, grants This Photo by Unknown Author is licensed under CC BY-SA-NC
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Enabling Researchers
• Researcher profile portal

• Seamless self deposit
• Researcher profiles – DIY updates
• Proxy access for deposits and profile updates
• Highlighting research outputs
• Metrics 

• Researcher Identifiers – ORCID, ScopusID, 
etc.

• Global exposure – Google Scholar, BASE, 
ORCID, etc.



Enabling Researchers



Enabling Library Staff

Change driving process 
review

Devolved workflows, multi-skilling, 
reduction in point sensitivity

Efficient workflows, elimination
of backlog



Enabling Library Staff

Library support for researchers, 
research centres

Better linkages between 
Library and Office of 

Research, researchers

Improved analytics for University 
reporting, ERA



Enabling – Analytics



Enabling – Analytics



Enabling – Analytics



Enabling – Systems Integrations

Researchers

Publishing research outputs – Google, Google Scholar, OAI, API

Grants

ORCID

Analytics



Next Steps – Where we’re going

• Publishing research outputs to USC 
DataHub via API

• Publishing via OAI to Altmetrics, Trove, 
BASE etc

• Process review, review of roles and 
responsibilities, devolving workflows

• Liaison librarians working with 
researchers to create/update profiles

• Building stronger relationship with Office 
of Research
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Thank you

Meredith Mooi
MMooi@usc.edu.au
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