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Background story & timeline of approaches used

• With the move to Primo the whole library recognised the 
importance of useabilty 

• In‐house library user experience expert ( Dana McKay 
https://twitter.com/DanaChatter )

• Best practices for search ( broad survey)
• Defined our search agenda 

• Data driven
• Based on the mindset of

• Adaptive / quick to change based on new/emerging user behaviour
• User focused
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Best practices (broad survey)

• What content should we search by default?
• How do we describe what is searched?
• What terminology do we use for search options?
• How do we help our users when things go wrong?
• How can we present search results better while still meeting Swinburne template requirements?
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Best practices (broad survey)
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Best practices (broad survey)
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Not library focused

User focused

Not looking at what Primo 
can/can’t do



Data driven

Evolving user behaviour

Monitor and adapt Primo
and library website based
historical and up to the minute 
user behaviour metrics

ANZREG in July: Alma / Primo Best Practice Day | http://bit.ly/anzreg_in_july_2016 | @_justin_kelly



Data driven

Look deeper into 
what our users are
doing/looking for
and why
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Data driven ‐ Databases, the Library website & Primo
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Data driven

Continual monitoring

React/adapt to change

Root cause analysis of the 
user behaviour change 
and impact of changes we 
implement
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Data driven

What databases

Why?

And how has the
user behaviour
changed?

ANZREG in July: Alma / Primo Best Practice Day | http://bit.ly/anzreg_in_july_2016 | @_justin_kelly



Data driven ‐ Facet redevelopment

Facet usage doubled when we reduced number of facet in half
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Data driven ‐MixPanel examples
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Data drive ‐measure & action

Example: 

Changes to video facet

The ‘Videos’ facet ~ 2.5% of 
facet usage
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Data drive ‐measure & action
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Data drive ‐measure & action

Where possible before a
change is implemented
define stats that would
indicate worrisome results
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Adaptive
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Adaptive
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Adaptive
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What works well? How we measure success.
MixPanel
Tableau / Capture search results
Minimal use of Google Analytics
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Notes on Swinburne Primo customizations: 
• http://bit.ly/swin_primo_notes_2016
• http://bit.ly/2014_crig
• http://bit.ly/vala_2013_live_stats

Questions, Corrections & Comments
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