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• LEAN Methodology in Higher Education

• Workflow Improvement

• Alma Mobile App Testing



Rapid Improvement Events (RIE)
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LEAN in Higher Education

“The right people continuously searching for the smoothest and simplest 
process in order to meet customer needs….at its core, LEAN is ‘maximizing 
customer value while minimizing waste’” – Business Process 
Improvement Initiative (BPII)

Eight Workflow Wastes

https://staff.mq.edu.au/support/business‐process‐improvements/lean‐methodology

- Transport

- Inventory

- Motion

- Waiting

- Over-processing

- Over-production

- Defects

- Skills



RIE for Scanning/Photocopying
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For more information on RIEs, contact BPII (Macquarie University) at bpii@mq.edu.au



RIE for Scanning/Photocopying (cont.)
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Techniques

1. Waste Identification Exercise

2. “Gemba” Walk

3. Ideal Process Mapping

4. Voice of the Customers

For more information on RIEs, contact BPII (Macquarie University) at bpii@mq.edu.au



Workflow Before the RIE
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Workflow After the RIE
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Continuous Improvement
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Continuous Improvement (cont.)
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Early Access to Alma Mobile App
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Downloading Alma Mobile App
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Features of Alma Mobile App
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Features of Alma Mobile App (Cont.)
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Is there a better way?

14

Library Service Model and Quality Framework

1. What happens now?

2. What can be better?

3. What does better look like?

4. Who will benefit?

5. How will we know it is better?

6. Who can help make it happen?



Mobile App Testing
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What happens now?



Mobile App Testing (Cont.)
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What does better looks like?



Mobile App Testing (Cont.)
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Hypothesis: 

If 

The number of steps in the workflow is reduced

then 

The amount of time spent to complete the task will also be 
significantly reduced.

But is it? 



Methodology
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Results
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User Experience
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What’s Next?
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1) In‐House Loans

2) Collection Movement

3) Expired Hold Shelf

4) Work Orders



Conclusion
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• Continuous Improvement

• Quantitative vs Qualitative feedback
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Questions?



Thank you
@MQ_Library tony.wai@mq.edu.au

kendall.kousek@mq.edu.au


