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Scope:

Patron Driven Acquisitions (PDA) with EBL

Evidence Based Acquisitions (EBA) with Wiley, 
Cambridge



Workflow Outline – PDA
1. Establish PDA profile

2. Create local PDA electronic collection

3. Create and edit PDA

4. Create, edit and manage import profile

5. Load EOD file

6. Manage invoices

7. Move purchased titles from local to main EBL collection

8. Pause PDA program



Who does the work?

Acquisitions Coordinator (HEO7) – profile definition

Acq Monos Librarian (HEO6) - Setup, pausing, 
management, batch moves

Library Officers, Monos team (HEO4) - orders, 
invoicing.



What works well?



Issues: Problems resolved during initial workflow 
setup



Issues: No EDI with ProQuest

Process requires PDA orders to be approved, 
an invoice to be manually created and PO 
lines added to Alma invoice

Solution: ProQuest to develop EDI functionality 
in new Ebook Central platform



Issues: Moving titles between local electronic 
collections

• Individually – remove and reattach

• Batches - Extended Export, edit file to keep only 
the portfolios being moved

― Locate target collection and do an incremental load 
of transferred portfolios

― Check results, and then run delete on PDA collection



Issues: Moving titles between local electronic 
collections

• Suggestion: Additional drop down option on 
Local Electronic Collection > Edit Service > 
Portfolio Actions 

Remove and attach to another collection



Wiley EBA

• Provides entire collection for set access 
fee based on FTE tiers.

• End of access period, perpetual access 
titles are selected to value of initial fee. 
Usage data is provided. 

• Not managed as PDA in Alma – could it 
be?



Questions?


